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Just over a year ago, Roseville Terminal had enough bad order cars 
to fill 4.25 miles of track. Don Hamel (left) and Doug Klisch, two members of the 


Quality team that tackled the problem, tell about their adventure on page 3. 
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Southern Pacific Lines’ 

mission is to anticipate 

and satisfy the require- 

ments of its customers for 
" highly responsive and cost- 
> effective transportation 


” and distribution services. 


“To GET 
WHERE WE 
: WEED 
“70 Go, WE. 
> NEED 
svseveonvs 


SUPPORT...” 


INTERVIEW. wish Mike Moban 


Will this be the. year SP Lines 
gets back on track? President. . 
Mike Moban thinks so. 


any financial analysts are “ ; : 
calling the ‘90s the “Decade. 


of the Railroads” Encouraged by 
new labor agreements that 
improve productivity and com- 


:apetitiveness, especially against 


teuickers, analysts see railroads 
becoming'more customer orient- 
ed and easier to do business with. 


“Tf the experts are right,” says 
President Mike:Mohan, “SP. 


‘Lines should:do well.”. 


Already there are positive signs. 
“January started off with increased 


traffic and encouraging revenues,” 


says Mohan. “Our operating loss 
was about half of what it was in 
January 1991.” - 


: There are other reasons to be 


encouraged: 


‘® Crew consist agreements <:* 


throughout the system give SP 
Lines:a competitive edge.’ 

= Corisolidating Sacramento 
Locomotive Works with 
Burnham Shops gets'SP back 


on track for long-term 


preventive maintenance and 
locomotive repair. 

® Equipment quality will improve 
with the addition of 5,000 rebut, 
freight cars this year. 


“We still have a long way to go to 
catch the competition,” Mohan 
says, “but we're on our way. 
We've got a good tactical business 
plan — backed by the manage- 
ment — that focuses on quality 
d improving competitiveness.” 


Much of. SP Lines current business 


plan involves change. “The = quality: 


process makes you look at thé 
facts: We've used it to benchmark 
SP-against the competition. It has 
helped identify service problems,“ 


productivity issues and difficulties 
with our traffic base, Looking at , 


these facts, we knew we had ‘to 
change. It can be tough and 
personally disruptive, but it helps 


.t0 know it’s part ofa plan that is 
; designed to turn SP around,” 


Mohan says. 


As part of that plan, SP Lines 
will eliminate about 2,500 jabs 


—— many a result.of the new two- 


person crew agreement and 
sell or lease bout 2;500 miles of : 


branch lines and secondary main’ ~ 


lines over the'next four years: 
But Mohan emphasizes that “our 
business plan does not call for 
selling off any part of our core 
routes.” 


; Guiding SP Lines through the ; 


current récession will be “a’ 
competitive challenge” and won't 
e easy. For example, SP’s 
umber business out of the 
Pacific Northwest isn’t expected 
to recover fully with the econ- 
omy. Suill, other new business :. 
opportunities are devel 
artnerships with May ‘Tru 
. B. Huntarid Schneider 
lational ‘Irucking bring new 


= business and proof of SP Lines’ 
“commitment to service reliability. 


Where is‘SP Lint : headed? “Our 
five-year plan targets 1992as a= 
reak-even year. In five years’ 
hope to be mnaking operati tg 


very Customer: responsive comi- : 


“pany with most of the customer! 


service functions centralized an 
supported ¥ with state-of- the-ar 


-syautomation: The freight car: fleet 


will be basically rebuilt. The: 
locomotive fleet and physical 


-oplant will be in good shape.” 


But for the next two years, SP. 
Lines will need real estate sales =“ 
‘to support railroad operations 


Mike Mohan President” 


and help service the debt.““We 


carinot offer a:mediocre service 
arid expect to compete against 


‘other railroads and trucks,” 


Mohan says. “You have to invest 
or you'll be gone, There is no 
security in this economic‘ 
environment. The only security 


we've got is curing SP around.” 


For now, the focus is on imple- 


“menting the railroad’s business 


plan‘while’ making the ‘most of 
SP-Lines’ people, routes and 


* facilities, “Phil Anschutz’ desire 


and design when he bought SP 


‘was to.turn the:railroad around 


and make ic self-sustaining, -~ 
Thar’s what the business plan 


“calls ” Mohan says. “To get 


everybody's support of the 
business plan. And we néed to 
put this plan into actio, 


RAS 


Proposal fo Speed 
Recovery of Upper 
Sacramento River 
ELE en 
SP and California Trout, Inc., a 
nonprofit group dedicated to 
protecting native trout, submit- 
ted a proposal to the California 
Department of Fish and Game 
to restock fish populations on 
the upper Sacramento River 

and to take other measures 
designed to help restore the area's 
recreational industry. The nine- 
point, $1 million proposal 
included transplanting and 
propagating native trout to 
augment natural recovery, 
erecting a temporary fish barrier 
to protect the juvenile native 
trout during recovery, using 
ponds, nearby streams, and lakes 
as alternative fishing opportuni- 
ties in 1992, cleaning up trash 
and large debris along a 38-mile 
seretch of a 
the 


upper 


Sacramento 
River and 

~ 2" constructing hiking 

v trails to Mossbrae Falls 
between Dunsmuir and Lake 
Siskiyou. 


SP Bulletin Makes a 
Few Changes 

LS RE 
More news, more often — that’s 
the goal of the new monthly 
Southern Pacific Bulletin. 

There’s a lot going on through- 
out Southern Pacific Lines and a 
need for more frequent communi- 
cation. The new monthly Bulletin 
aims to keep employees up-to- 
date on the railroad’s activities 
and accomplishments, as well as 
its goals and objectives. 

All active employees will 
continue to get the Bulletin each 


month. Retirees 
will receive the 
magazine four 
times a year — 
March, June, 
September and “ 
December. The lists of 
retirements and deaths will be 
included only four times a year, 
appearing in those issues that 
are maited to both active and 
retired employees. 

Let us know what you think 
about the new Bulletin. Send 
your comments to Editor, 
Southern Pacific Bulletin, 

One Marker Plaza, Room 950, 
San Francisco, CA 94105. 


56 Years Ago 
In the Bulletin 
eae Ta ec cee neon Soe 
From an April 1942 article 
entitled “Out of the Scrap Pile.” 
“Since December 7, Uncle Sam 
has been gravely concerned with 
two classes of scrap—the scrap 
with the Axis powers, and the 
scrap that lies concealed in the 
rubbish heaps of America... The 
nation is looking to the once- 
lowly scrap piles to yield a hoped- 
for bonanza of zine, copper, tin, 
steel, iron, aluminum, brass, rubber 
and other precious materials. A 
drive, headed by the War Produc- 
tion Board, is on to convert scrap 
and other salvage into war 
uses....Every man and woman in 
the country has been urged 
to join in the effort 
to salvage paper, 
rags, burlap, 
rubber and 
merals.” 
‘Two 
supply 
uains, 
one 
out 


of 


Bay Tye 


days picking up 

scrap. In 1941, SP 
picked up 130,000 tons of 

scrap valued at $3.9 million. 


SP Bulletin April 1942 


Making A Difference 


Tie Inspector Joe McGill and 
Head Stock Clerk Ray Smith 


received the Purchases 8& Materials 


Department's “I Made A 
Difference” Award for 1991. 
McGill, a tie 
inspector who 
works out of 
Houston, 
was recog- 


nized for his 
‘continuous 
dedication to 
improving 


the quality of cross ties purchased 
and his efforts in several other 
projects.” McGill makes sure that 
the nearly 1.5 million forest prod- 
ucts items — such as cross ties, 
switch ties and bridge timbers — 
that the railroad purchases each 
year meet P&M°s criteria for quality 
and craftsmanship. His job takes 
him to the various mills where 
these products are made. Here he 
checks on the manufacturing 
process to see that SP’s strict spec- 
ifications are met. McGill has 
worked for the railroad for 14 years. 
Smith, che head stock clerk at 
Sacramento, was the team leader 
for “Team Impact” — a quality 
improvement team that dra- 
matically reduced the transit time 
of materials being shipped to 
Sacramento from a consolidator 
in Chicago. The problem wasn’t 
with the consolidator, but within 
SP. Smith and his QI team came 
up with a solution that made a 
difference. Smith is also credited 
with revising 
P&M's 
PAMCO 
Parts 
Catalog, 
making 
it easier 
for employ- 
ees to find 


the items 


they need to order. Smith 
received the “I Made A Differ- 
ence” award for leading “Team 
Impact,” his participation on 
other Quality teams and for “his 
continuing work to update and 
improve the P&M PAMCO Parts 
Catalog to be more user friendly.” 
The awards were presented in 
San Francisco on February 3 by 
P&M Vice President Bill Hoenig. 


All Aboard the ‘Rew SP’ 
EE RI 
There's something new on SP 
Lines tracks — a special train 
promoting the important changes 
under way at SP. 


future and will also take a first- 
hand look at some of the 
railroad’s new equipment. 

The train consists of two 
locomotives sporting the 
railroad’s new speed lettering, 
five new Golden West Service 
cars, an open hopper car 
refurbished at SP’s Pine Bluff Car 
Shop, and an intermodal car 
hauling trailers belonging to 
Schneider National Trucking and 
May Trucking — two of SP 
Lines’ newest transportation 
partners. As many as 1,200 
customers are expected to visit 
the New SP train and hear a pre- 
sentation promoting the many 


it’s called “The New SP” 


train and it is making a 20-city 
tour along SP Lines. The trip 
began March 23 in Portland and 
will end May 22 in Salt Lake City, 
At each stop, selected cus- 
tomers are being invited aboard 
to hear from Distribution 
Services’ senior managers — 
Don Ortis, Pete 
Ruotsi and Mike 
\°, Uremovich — 
about the 
railroad’s 
» programs 
and plans 
for the 


(left) and 
Joe McGill. 


positive changes under way at 
SP Lines. 


Pacific Railway Club 
Announces New Officers 
ETS 
Les Lawson, managet-car 
maintenance in San Francisco, 
is the newly elected president of 
the Pacific Railway Club. 

Three other SP employees are 
among the officers installed for 
1992: Charlie Arana, manager- 
mechanical systems in San 
Francisco, is vice president; 

Jose Delgadillo, st. equipment 
maintenance planner, is secretary 
of the northern district; and 
Jim Harstad, asst. chief 
mechanical officer, and Jim 
Wagner, mechanical 
superintendent, were named 
directors of the club. This year 
marks Pacific Railway Club's 
75th anniversary. 


“SOUT HIERN CRA CEC BU LE TAN 


“Eagle Eyes’ Prevent 
Employee Accidents 


Eagle Eye Awards are presented 
to employees whose alert- 
ness in detecting a serious 
condition possibly avoided 
a major derailment 
or accident. 
Awards were 
recently presented 
to: Locomotive 
Engineer G. Welker 
in San Francisco; 
Switchman R. A. Faria in 
Martinez, Calif.; Locomotive 
Engineer D. K. Chase in Portland; 
Car Inspector J. R. Rice in Pine 
Bluff Special Agent D. A. Wilmoth 
in Houston; Brakeman G. F Altstatt 
in Pine Bluff, and Machine Oper- 
ator C, Williams in Kansas City. 
In Los Angeles: Bal. Operator 
D. Macchione, Tamper Operator 
M. Montaneze and B&B Welder 
E. O Pearson. In San Antonio: 
‘Water Service Mechanics P O'Leary 
and R. Sias. In El Paso: Locomotive 
Engineers J. R. Teissedre, Jr. and 
M.A. Fout, Switchman C. Alferez, 
and Water Service Mechanics 
J. Garcia and F Edgar. In 
Sacramento: Conductor C. W. 
Mumray and Track Foreman S. Bridi. 


Quality Takes Gff On 
Salt Lake Division 


When Assistant Trainmaster 
Dave Draper began managing 
the Quality Improvement Process 


Dave Draper 


on the Salt Lake Division last 
November, only three employees 
were involved, By mid-January 
more than 200 
employees— 
that’s nearly 
one-third of 
all rail- 
toaders on 
this division 
~~ were active 
in one of the 51 
Quality teams that had 
formed, 
“Quality is the process 
that will take us into the future,” 
says Draper. Superintendent Al 
Tucker certainly agrees. And 
judging by the response of many 
employees who work on the Salt 
Lake Division, they do too. 
Two groups of employees — 
the signal maintainers, led by 
Supervisors Earl Curtis, Van 
Cochran and Roy Wisecup, and 
the Rip Track employees super- 
vised by Jim Mogenson — have 
100 percent participation. And 
81 percent of the clerks through- 
out the Salt Lake Division are 
on Quality teams, according to 
Supervisor Kathy Holt. 

Teams are looking into many 
safety-related problems, such as 
eliminating stumbling hazards in 
Salt Lake City’s Roper Yard. That 
project, which called for cleaning 
up the yard, reduced injuries 50 
percent, Other teams are looking 
inco issues like train blocking, 
missing waybills on tank cars, 


even the pros and cons of 
seopening the SP track berween 
Salt Lake City and Ogden. 
“Quality gives us the tools co 
make the changes necessary to 
realize our potential,” says Draper. 
“We have the best employees in 
the railroad industry and now we 
have the means to make this a 
truly great wansportation 
company.” 


ee 


by Barbara Boughton 


WHERE SP GETS 


iTS BUSINESS 


Every railroad has its specialties. Southern Pacific is no exception. SP’s seven leading commodities are intermodal, 


chemicals, coal, food and agriculture, forest products, automotive, and metals. While SP carries a higher 


proportion of consumer goods than other railroads, according to Greg Sovey in Marketing Services, the rail- 


road’s route structure gives SP some advantages over its competitors. 


SP serves 75% of the major West 
Coast ports, 83% of ports in the 
Gulf of Mexico and has five 
gateways to Mexico. SP connects 
with eastern carriers at all major 
gateways and serves 75% of the 
cities west of the Mississippi 
with populations over 250,000. 
The railroad’s route between 
Houston and. Chicago is a vital 
link for transporting chemicals. 


Even though SP hauls less coal, 
grain and other raw materials 
than its western competitors, SP 
has done well in other areas. Total 
carloads handled in January were 


Ferest Products 7.B% 


PN 
Cond 
8.7% 


up 7% compared to a year ago 
—— the highest gain among all 
major railroads, Carloadings for 
metals jumped 54% in January 
1992 as compared to January 
1991. Lumber was up 30%. 
COFC and TOFC increased 
26% and 10% respectively. 
“These increases, especially in 
consumer products, mean we 
have weathered this recession 
well,” says Sovey. 


Four business areas are expected 
to do well in the coming year. 


Intermodal 

Despite competition from other 
railroads and truckers, intermodal 
is expected to grow. It accounts 
for nearly 43% of SP’s business. 


Chemicals 
SP’s access to the petrochemical 
production area of the Gulf 


as Intermodal 42.8% 


Metals 4.1% Ze 


Other 6.3% 


Chart shows percenaage of revenie by principal rommadiie. 


Ae, 


Coast and its focus on improve- 
ments should contribute to 
increased business. 


Coal 

Northeastern states, because of 
recent clean air legislation, need 
cleaner burning western coal 
that SP can deliver. 


Mexico 

Opportunities are good for 
intermodal, automobiles and 
automotive parts, food products, 
steel and coal. 


Chemicals 12.9% 


Transportation Equizmont 3.5% 


Za 
ao 


Food & Grain 8.7% 


waite 


Santa Fe 

Intermodal 49.4% 

Coal 14.5% 

Chemicals 9.5% 

Food & Grain 10.9% 
‘Transportation Equipment 3.8% 
Forest Products 2.9% 

Minerals 2.1% 

Metals 1.8% 

Other 5.2% 


Union Pacific 

Intermodal 26.8% 

Coal 24.4% 

Food & Grain 12.2% 
Chemicals 11.9% 

Minerals 6.3% 

Transportation Equipment 4.9% 
Forest Products 4.54 

Metals 1,69. 

Other 7.4% 


Burlington Northern 
Coal 35.1% 

Intermodal 24.8% 

Food & Grain 14.1% 

Minerals 68% 

Forest Products 6.4% 

Chemicals 5.19% 

‘Transportation Equipment 1.7% 
Metals 1.3% 

Onher 4.7% 


Conrail 

Intermodal 31.7% 

Coal 20.5 % 

Transportation Equipment 7.9% 
Chemicals 7% 

Food & Grain 6.9% 

Fores: Products 6.4% 

Minerals 6.3% 

Meals 5.3% 

Other 8% 


esx 
Coal 36.3% 

Intermodal 14.2% 

Chemicals 10% 

Minerals 9.6% 

Forest Products 8.4% 

Food & Grain 6.8% 
Transporcation Equipment 5% 
Meals 2% 

Orher 7.8% 


Norfolk Southern 
Coal 33.4% 

Intermodal 22.5% 

Forest Products 8.8%. 
Food & Grain 8.5%. 
Chemicals 7.2% 
“Transportation Equipment 6.1 % 
Minerals 3.8% 

Metals 1.7% 

Other 7.9% 


Source: Auociation of American Railroads 


OTHER RAILROADS’ 
BUSINESS 

Coal and Intermodal are the two 
top commedities of every major 
U.S. railroad except one: SP 
Lines. Coal contributes more 
than one-third of Burlington 
Northern’, CSX's and Norfolk 
Southern ’s revenues. UP derives 
almost 25 percent of its revenues 
from coal; Conrail’s amounts to 
20.5 percent. Coal, « commod- 
ity that holds up well even in a 
poor economy, gives these 
railroads a strong financial base. 
Charts show percentage of 


revenue by principal commodities. 
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‘Wow’ 

The following letter was sent to 
Doris Cope, director-national 
accounts for Chevron. 


“There are not many occasions 
when a supplier so impresses a 
customer that they ‘wow’ them 
with their efforts. First, you 
listened {about] areas requiring 
operational improvement. 
Then...you communicated the 
information to your manage- 
ment. Next, but not least, you 
planned and chaired a meeting 
(to get) everyone back in the 
wagon on continuous improve- 
ment. Simply put, “Wow.” 
Boyd Brown 

Chevron Chemical Company 


Expert Help 

“We were impressed with the 
quality systems you are putting 
into place. It appears to be a 
well-directed and ambitious 
undertaking which will 
undoubtedly yield superior 
results. We want to emphasize 
again that your customer ser- 
vice responsiveness has improved 
greatly in recent months. The 
expert help we ate getting from 
your Denver Customer Service 
Center is very much appreciated.” 
Scott Wycoff 

E. I. Duport 


Here's Good News 
From the Tax Man 

The Internal Revenue Service 
named SP as one of its quality 
suppliers. 

“Quality Suppliers are 
organizations that filed up to 
500,000 information documents 
without any formatting or 


APPLAUSE 


validity errors for the 1989 and 
1990 tax years. The standards 
you have set have made our job 
easier. Please pass on our thanks 
to your employees who 
contributed to this significant 
accomplishment.” 

Jerry Rabe 

Director, Martinburg 
Computing Center 


SP to the Rescue 

“There is no telling what would 
have happened to the passen- 
gers of (Amtrak) Train 21 had 
it not been for the employees of 
Southern Pacific at Bloomingron, 
IIL. Yard Office. SP employees 
Bob Huff and Rob Parr took 
action to provide assistance to 
the passengers. Truly, their 
positive attitude, desire to help, 
and display of genuine care was 
an inspiration to the passengers.” 
James W. Norris 
San Antonio, Tex. 


(Note: 160 Amtrak passengers 
were stranded when the train's 
two engines failed during a 
blizzard on January 16. SP’ 
Tom Aldridge also helped 


accommodate the passengers.) 


Most Responsive 
Rick Cosentino, SP’s regional 
account manager in Blue Bell, 
Pa., was voted the most respon- 
sive salesperson by Mobil Oil 
Corporation's Traffic Department. 
Ed Merwin, asst. traffic 
manager for Mobil, made the 
presentation February 3. “The 
timely responses provided by 
Rick, along with the support of 
the Houston Business Group, is 
an example of the customer 
responsiveness that can'be 
found at the New SP.” 


Dedication Makes the 
Impossible Happen 

The Houston Business Group's 
quarterly “Certificate of 
Appreciation” award was pre- 
sented to Marshall Leatherbury 
on February 14. 

Leatherbury, terminal 
trainmaster at Salt Lake City’s 
Roper Yard, was praised for 
providing a service that displays 
your dedication to make the 
impossible happen.” 

“With your help, we have 
accomplished a first in this 
industry,” noted Rick Nelson, 
vice president-chemicals & 
petroleum products. “We have 
handled an ANSAC soda ash 
export train through a truck- 
transfer operation and success- 
fully transloaded over 200 truck- 
loads into railcars and moved to 


the port in a time period that 
was thought to be impossible. 

“There were many times 
during this operation that it 
would have been very easy and 
justified to say ‘no more,’ but 
you persisted and made it 
successful.” 


Please Write 

Comments about articles appear- 
ing in the Bulletin may be sent 
to the editor. As many letters as 
space permits will be published 
on this page. Please limit your 
letters to 150 words, sign your 
name and give your location. We 
reserve the right to edit letters. 
Send your letter to Robert Hoppe, 
Southern Pacific Bulletin, 

One Market Plaza, Room 950, 
San Francisco, CA 94105. 


APRUL TSI QS: 


JUST ASKENG 
Is Railroading in Your Blood? 


San Francisco, CA 94105 San Francisco, CA 


“Naturally, My “Tdont know ifirs “Youbet. Itsabig “Very definitely. I've “Yes. I've worked “Yes. My father 
father and all my in my blood, but! —_part of my life, At dedicated alot of my for the railroad off — worked for the rail- 
uncles worked for like tains. [remem- one time, my life to making the and on since 1978. road in West Weber, 
railroads, When | berasakid watch- —_ brother-in-law, railroad go. I started _I've been a profes- Utah, close to the 
was small, I'd ride ing trains go by and three nephews, and —_—_- working on the sional moto-cross golden spike. My 
one of those old being amazed at a cousin were all narrow gauge. Ir was racer, a welder, plus brother and I, we're i 
i steam locomotives. how they moved working for the really out of the some other jobs. old timers with SP. 
My biggest thrill huge equipment, railroad. For me, it past —we still had But when I was When I started, they 
/ was blowing the When you like some- started asa summer _ steam engines fired away fromthe rail _ paid $1.79 an hour. ; 
/ whistle. I met my thing and you can job. I ended up by coal. Now I train road, I thought One of my first jobs ab 
wife by waving at work at the same staying for 32 years. _ engineers. I really about it all the time. — was on a tie gang. My i 
her from a train. place, it’s a benefit.” My job gives mea enjoy getting outand It’s sucha good job. _ family traveled along 
She lived in San lot of satisfaction working with crews.” Every day is differ- _in an outfit cas.” 
Juan Capistrano, Gene Hinnant and I’ve made life- ent and the guys I : 
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